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PLAN OF ACTION AND ACTION TAKEN REPORT (ATR) BY IQAC: 2020-21

(Following actions have been undertaken by the College on the basis of strategic plan prepared by IQAC)

Plan of action

Action taken Report

1) Seminars,
Workshops, Special
Lectures to be
organized.

a) Seminars, Special Lectures in different departments of Bengali, English, Science,
Commerce have been organized. -

b) An Workshop on Computerized Accounting for B.Com Students has beerj organized.
¢) An Int. Webinar on “Communicating Covid-19 Pandemic has been organized.

d) A Webinar on “Satyajit Roy...” Has been organized. _

) A Webinar on “Strategy of Stress Management...” has been orgam?ed.

f) A National Webinar on “New Method. of AAA....” has been organized.

g) A National Webinar on “Issues & Challenges of Mental Health....” : An Int.
Conference on “Issues & Challenges of Social Se....” have been organized.

2) To continue the
academic activities in
the Covid-pandemic
period

The college has continued the process of taking classes, examinations, ar?d other _
academic activities through Online process using different platforms during the entire

Covid-pandemic period.

3) Imparting students in
different co-curricular
activities.

a) Several NSS-programme, Webinars have been organized focusing the mental health of
the students during the Covid-19 Pandemic period through online mode.

b) ‘International Mother Language Day’ has been organized.

¢) Independence Day, Republic Day, Netaji Biirthday have been organized.

d) World Environment Day, World Yoga day have been observed.

4) Up gradation of
College website.

A new Web-Portal www.sreechaitanyamahavidyalaya.ac.in has been launched and many
dynamic web-pages and web-links have been included.

5) Eco-friendly
initiatives have to be
taken.

A Pollution Monitoring Unit has been installed and the Herbal & Flower garden have
been maintained.

6) Feedback to be taken
from different
stakeholders

a) Students’ Feedback has been taken through online.
b) Teachers’ feedback has been taken through online.

7) To publish Magazine,
Journal, Newsletter, etc.

a) The college has published a Newsletter for the academic year: 2020-21.
b) The publication of the college journal “The Impression™ is not yet published due to the
pandemic.

8) Holistic development
of students

The Career Development Cell keeps a strong vigil on providing the students soft-skill
development courses with Communicating English and Computer knowledge and
General Awareness,

9) To sign MoU with
other colleges

The college signed an agreement (MoU) with Chandidas Mahavidyalaya, Burdwan for
sharing academic & other co-curricular activities.

10) To make a ‘Cluster

Four local colleges including us have decided to make a ‘Cluster of Colleges’ for

of Colleges’ academic sharing and but the affiliating university (WBSU) did not provide the approval.
11) To make ISO- The process of ISO-certification is completed by the IQAC. |
certification

12) To increase the no.
of ICT-classrooms and
improve Lab-
infrastructure

The Prineipal has taken initiatives to purchase Projectors, Furniture, Lab-instruments and

to repair old Lab-instruments also after the pandemic period.
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